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Align HR Steps to Engagement, Retention & Increased Productivity

e Step 1 -Plan

Plan.... Plan.... Plan.... “Organizations have the potential to lose an enormous amount of profit as a consequence of lack of

strategy to engage and retain high potential employees as well as collaborate” (Human Capital Institute, 2011). It is vital com-

panies focus on developing targeted strategy and developing frameworks around engagement and talent management. Gal-

lup Research (2010) shows that individual engagement is the single most important indicator of productivity, therefore, if you

can build effective practices around building engagement levels, staff retention will increase and productivity levels will rise.
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Step 2 - Execution
Once a customized framework and engagement strategy is developed. It is critical to develop an action plan that integrates
and aligns through and across the business. The critical success is how well the managers deliver on this.... Align HR will
work with businesses to ensure simple, on-going and workable initiatives and activities are built in to the operational perfor-

mance of management at all levels.

~ People * Step 3 - Evaluation
~ Performance ) . . . . .
e The final stage is to review framework and engagement action plan to assess impact and return on investment of time and
9 money. This can be achieved by monitoring and reporting on management execution accountabilities and the change in per-
formance across business units and overall company performance. An engagement survey and employee focus groups can
be used. Retention rates, absenteeism, and productivity levels are also key engagement metrics.
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5 Key Drivers
of Employee
Engagement:
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Company—how well are the
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e Leadership — lead by exam-
ple, fair and flexible

e Trust & Communication —
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Why Employee Engagement is so Important....

Employee engagement is .... “the illusive force that moti-
vates employees to higher (or lower) levels of perfor-
mance” (Wellins and Concelman, 2006). In world class
organizations, the ratio of engaged to actively disen-
gaged employees is 9.57:1 and in average organizations
the ratio is 1.81:1. Actively disengaged employees erode
an organization’s bottom line and can impact on the
dynamics and performance of others. Four out of five
employees are not contributing to their fullest potential.
And actively disengaged employees are costing organi-
zations $3,400 for every $10,000 in salary. On the top-
side, top performers routinely contribute two to ten times

the performance of average employees

An organization’s HR systems is the primary driver of
employee engagement: The induction process; develop-
ment opportunities; rewards, benefits and performance
management practice; organizational structure and job
design; effective management and leadership; and work-
life balance. Hackman and Lawler (1971) and Kahn
(1990) prove that if employees have certain work to do
(certain variety, challenge and autonomy) they feel en-
gaged and behave in adaptive and constructive ways

that produce results that were perhaps unexpected.

With an effective employee engagement framework in
place—engagement levels will positively impact on key
business metrics. A partnership with Align HR will not
only increase employee engagement levels in your busi-

ness but also your bottom line.

Employee Engagement Textbooks:

Federman, B. (2009). Employee En-
gagement: A Roadmap for Creating
Profits, Optimizing Performance, and
Increasing Loyalty. John Wiley and
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Macey, W.H., Schneider, B., and Bar-
bera, K.M. (2009). Employee engage-
ment: tools for analysis, practice, and
competitive advantage. John Wiley and
Sons.
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